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PRINCE2® Foundation and Practitioner, 7th Edition - 2023

Overview
Welcome to the PRINCE2® Foundation, 7th Edition 2023 course! As the world's leading project management independent methodology, PRINCE2® has been revamped to align with the future of project management. Released in September 2023, the updated version includes modern tools, practices, and technologies to give you an edge in the industry. Whether a novice project manager or a seasoned professional, our highly engaging 35-day course brings to life the five core elements of PRINCE2®- context, principles, practices, processes, and people management – and shows how these can fit the circumstances of any project. As the course progresses you will be able to understand how people factors influence the project context, permeate the method’s seven principles, drive the project’s practices and processes, and you will appreciate how the method empowers the project team to decide how to maximise the value of a project in a modern sustainable manner.

What's New in PRINCE2® v7?
· People-Centric Approach: Prioritizes effective people management and acknowledges the crucial role of human capital in project success.
· Enhanced Flexibility & Customization: Adapts to the unique requirements of each project.
· Digital & Data Management: Equips you with the latest digital tools and data management strategies.
· Sustainability: Aligns projects with environmental and social responsibility goals.
· Compatibility: Seamless integration with popular methodologies like Agile, Lean, and ITIL.

Pre-Requisites
No prerequisites are required, except for Business Level proficiency in English, but please make sure you’ve read some of the manual before arrival.

Course Duration & Delivery
The PRINCE2® course leads to two certificates you may choose to attain, the Foundation and the Practitioner. The Foundation course spans three and the Practitioner a further two days. All our courses are  non-residential days and offers both in-person at our premises in Oostvoorne, the Netherlands, but organizations can negotiate delivery at alternative premises if they so wish. 
Once accepted as a delegate, you will receive a copy of the method’s manual and workbook which you need to start reading. The better prepared you are, the more fruitful our discussions will be. The course is delivered by an accredited experienced trainer who will cover the syllabus in an interactive manner that includes case studies and sample exercises. We employ a balanced mix of theoretical instruction and practical exercises, facilitated by our world-class trainers. Expect approximately 15 hours of pre-course reading, alongside access to our online material for additional resources and activities.
and virtual attendance options to suit your needs.

Syllabus
Our comprehensive syllabus covers foundational aspects of PRINCE2® and prepares you for the certification exams, including
· Introduction to Project Management
· The PRINCE2® Principles and Practices
· Starting and& Initiating a Project
· Building a Business Case
· Organizing the Project Team
· Detailed Project Planning
· Risk and& Quality Management
· Stage Control &and Product Delivery
· Change and& Progress Management
· Directing and& Closing a Project

Course Methodology
We employ a balanced mix of theoretical instruction and practical exercises, facilitated by our world-class trainers. Expect approximately 15 hours of pre-course reading, alongside access to our online learning platform for additional resources and activities.

Target Audience
This course is ideal for new or practicing project professionals who wish to understand how to efficiently manage a project, such as or public and private sector managers, engineers, IT professionals, finance of organizational change managers, business analysts, members of Agile teams looking to transition into a business analyst role,  product owners and many more.

What’s Included?
Your course fee covers:
· Expert instruction
· Official PRINCE2® 7th Edition digital manual (with option to buy a physical copy)
· Pre-course study materials and sample exams
· Foundation and Practitioner eExam vouchers for you to pick the date of your online exam (the exams are optional)
· Certificate of Attendance
Note: Exam re-sit fees are not included.

Accreditations
This course is accredited by PeopleCert on behalf of AXELOS and delivered by a PeopleCert Accredited Training Organization. The PRINCE2® and Swirl logos™ are trademarks of AXELOS Limited, used under permission.
International Services Group has partnered with London-based Thought Agile Ltd, an Accredited Training Organisation (ATO) to oversee and deliver the course in the Netherlands and other EU countries.

PRINCE2® Benefits for Professionals
· Offers step-by-step guidance for project management
· Contains clear tested project management terminology
· Boosts collaboration and communication within teams
· Has low entry barriers and is globally recognized
· Applicable across diverse sectors
· Enhances job prospects and earning potential
· Equips non-project managers with invaluable project management skills
· Makes sense of agile, pre-design and hybrid approaches


PRINCE2® Benefits for Organizations
· Structured methodology for consistent project success
· Scalable, flexible, and easy to tailor
· Improves overall efficiency and quality
· Promotes cross-organizational collaboration
· Time and cost-effective
· Aligns with compliance and quality standards
· Establishes a common project language across the organization

PRINCE2 Foundation Exam
The exam aims to assess your recall and understanding of the PRINCE2® methodology:
· Duration: 60 minutes
· Format: Closed-book
· Questions: 60 multiple-choice questions
· Passing Score: 60% or above (36 out of 60 questions)
Thought AgileWe will provide you with an exam voucher to schedule and take the exams at dates convenient to you. If you decide to go for the formal certification, we advise that you attempt the Foundation within a week of taking the course, and the Practitioner soon after.

PRINCE2 Practitioner Exam
The exam is based on a case study and is designed to assess your understanding of how the method is used in practice
· Duration: 150 minutes
· Format: Open-book exam
· Questions: 70 multiple choice and matching questions
· Passing Score: 42 out of 70 (60% or above)
You need to have passed the Foundation exam in order to be eligible for the Practitioner exam.

Enrol Now
Don't miss out on the opportunity to be at the forefront of project management methodologies. Enrol today and secure your place in this transformational course.	Comment by Nicholas Lambrou: Add link


PRINCE2® Practitioner, 7th Edition - 2023

Overview
The world's leading project management methodology, PRINCE2® has been revamped to align with the future of project management. Released in September 2023, the updated 7th version includes modern tools, practices, and technologies to give you an edge in any industry. Our highly engaging 2-day course continues from where the Foundation course left off and explains how people factors- influence the project context, permeate the method’s seven principles, and drive the project’s practices and processes.
What's New in PRINCE2® v7?
People-Centric Approach: Prioritizes effective people management and acknowledges the crucial role of human capital in project success.
Enhanced Flexibility & Customization: Adapts to the unique requirements of each project.
Digital & Data Management: Equips you with the latest digital tools and data management strategies.
Sustainability: Aligns projects with environmental and social responsibility goals.
Compatibility: Seamless integration with popular methodologies like Agile, Lean, and ITIL.

Pre-Requisites
Prior Qualifications
PRINCE2-7 Foundation qualification or a recognized equivalent (e.g., PMI-CAPM, PMP, or IPMA Level A-D).
Verification through:
Examination certificate or
Successful Candidate Register number (SCR) on AXELOS
Note: Delegates without satisfactory prerequisites will NOT be permitted to take the Practitioner exam. Please email any queries to our admin team.
Required Materials
Personal copy of PRINCE2: Managing Successful Projects w

Course Duration & Delivery
The course spans two non-residential days and offers both in-person and virtual attendance options to suit your needs.

Syllabus
Our comprehensive syllabus covers foundational aspects of PRINCE2® and prepares you for the certification exam by helping you understand how to apply the PRINCE2 principles, how to be an effective people manager of successful projects, and how to apply and tailor the method’s practices and processes within the context of the project:
Introduction to Project Management
The PRINCE2® Principles and Practices
Starting & Initiating a Project
Building a Business Case
Organizing the Project Team
Detailed Project Planning
Risk & Quality Management
Stage Control & Product Delivery
Change & Progress Management
Directing & Closing a Project

Course Methodology
We employ a balanced mix of theoretical instruction and practical exercises, facilitated by our world-class trainers. As a holder of the PRINCE2 Foundations certificate, expect approximately 5 hours of pre-course reading, alongside access to our online learning platform for additional resources and activities, to remind you of the method’s key concepts.

Target Audience
This course is ideal for project professionals from any industry with a keen eye of becoming business analysts, Agile and other project team members looking to transition into a business analyst role, product owners, engineers, IT professionals, consultants,  employees of public or private organizations and business,  and managers who are keen to `better understand business analysis and change management.

What’s Included?
Your course fee covers:
Expert instruction
Pre-course study materials and sample exams
Practitioner Exam voucher
Case study-based exercises
Certificate of Attendance
Note: Exam re-sit fees are not included.

Accreditations
This course is accredited by PeopleCert on behalf of AXELOS and delivered by a PeopleCert Accredited Training Organization. The PRINCE2® and Swirl logos™ are trademarks of AXELOS Limited, used under permission.

PRINCE2® Benefits for Professionals
Offers step-by-step guidance for principle-pased project management
Boosts collaboration and communication within teams
Has low entry barriers and is globally recognized
Applicable across diverse sectors
Enhances job prospects and earning potential
Equips non-project managers with invaluable project management skills
Makes sense of agile, pre-design and hybrid approaches

PRINCE2® Benefits for Organizations
Structured methodology for consistent project success
Scalable, flexible, and easy to tailor
Improves overall efficiency and quality
Promotes cross-organizational collaboration
Time and cost-effective
Aligns with compliance and quality standards
Establishes a common project language across the organization

PRINCE2 Practitioner Exam Format
Duration: 150 minutes
Format: Open-book exam
Questions: 70
Passing Score: 42 out of 70 (60% or above)
Thought Agile will provide you with an exam voucher to schedule and take the exam post-training.

Enroll Now
Don't miss out on the opportunity to be at the forefront of project management methodologies. Enroll today and secure your place in this transformational course.


PRINCE2® Foundation Practitioner, 7th Edition - 2023

Overview
Whether new to project management or a seasoned professional, the PRINCE2® Foundation & Practitioner, 7th Edition 2023 course brings to lifethe world's leading project management methodology, which has been revamped to align with the future of project management profession. The updated version includes modern tools, practices, and technologies to give you an edge in the industry. Our highly engaging 5-day course delves into the five core elements of  context, principles, practices, processes, and people to show how the method empowers the project team to decide how to maximise the value of a project in a modern sustainable manner.
What's New in PRINCE2® v7?
· People-Centric Approach: Prioritizes effective people management and acknowledges the crucial role of human capital in project success.
· Enhanced Flexibility & Customization: Adapts to the unique requirements of each project.
· Digital & Data Management: Equips you with the latest digital tools and data management strategies.
· Sustainability: Aligns projects with environmental and social responsibility goals.
· Compatibility: Seamless integration with popular methodologies like Agile, Lean, and ITIL.

Prerequisites

No prior qualifications are required for the Foundation part of the course. We all have been ‘accidental project managers’ and our experienced team will work on that to show how this popular method has been put together.
The Practitioner part follows on from the Foundation.
Note: Delegates without a Foundation certificateare NOT permitted by the rules to take the Practitioner exam. Please email any queries to our admin team.
Course Duration & Delivery
This combined course spans five non-residential days with options for in-person or virtual attendance.
Syllabus
Our comprehensive syllabus covers foundational aspects of PRINCE2® and prepares you for the certification exam:
· Introduction to Project Management
· The PRINCE2® Principles and Practices
· Starting & Initiating a Project
· Building a Business Case
· Organizing the Project Team
· Detailed Project Planning
· Risk & Quality Management
· Stage Control & Product Delivery
· Change & Progress Management
· Directing & Closing a Project

Target Audience
· Public and private sector managers and employees who wish to increase the success rate of their organizations
· Individuals actively managing projects, either as part of a dedicated project management office or in roles where project management is an integral aspect of day-to-day responsibilities 
· Professionals like product owners and managers who want to understand the intricacies of business analysis
.
· Agile team members who are interested in transitioning to a role as a Business Analyst
· Anyone with organizational ambitions who wishes to understand how strategic vision becomes a reality, one project at a time
•.
• 

What's Included
· Our World class instructor(s)
· Our carefully constructed courseware
· The official digital manual, PRINCE2 7: Managing Successful Projects #
· Our online learning platform 
· Pre-course study materials and realistic case studies
· Exam Vouchers
· Sample exams
· Certificate of Attendance
Please note that exam re-sit fees are not included in the course price 

Exam Format:
PRINCE2 Foundation Exam
The exam aims to assess your recall and understanding of the PRINCE2® methodology:
· Duration: 60 minutes
· Format: Closed-book
· Questions: 60 multiple-choice questions
· Passing Score: 60% or above (36 out of 60 questions)
Thought Agile will provide you with an exam voucher to schedule and take the exam post-training.

PRINCE2 Practitioner Exam Format
· Duration: 150 minutes
· Format: Open-book exam
· Questions: 70
· Passing Score: 60% or above 42 out of 70 questions)
Thought Agile will provide you with an exam voucher to schedule and take the exam post-training.

Accreditations
PRINCE2® is accredited by PeopleCert on behalf of AXELOS.
Thought Agile is a Peoplecert Accredited Training Organisation (ATO) for PRINCE2®.
PRINCE2® is a trademark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.
The Swirl logoTM is a trademark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.


Course Methodology
Our PRINCE2® Foundation course adopts an interactive and immersive learning approach that leverages a mixture of theoretical instruction and practical activities to ensure a comprehensive and engaging learning experience.
1. Theoretical Instruction: Our expert instructors will deliver lectures covering the vital concepts, principles, themes, and processes of PRINCE2®. The instructors will use real-world examples to illuminate these principles, making the concepts more relatable and easy to grasp.
2. Case Study Analysis: This course features numerous case studies drawn from various industries and project scenarios. By analyzing these case studies, you will gain an insight into how PRINCE2® is applied in real-world situations. This not only helps you understand the practical application of the concepts learned but also fosters critical thinking and problem-solving skills.
3. Group Exercises and Interactive Sessions: These sessions will provide you with the opportunity to put the theoretical knowledge into practice. You will participate in group activities involving project scenarios, where you'll apply PRINCE2® methodologies to manage and solve problems. This collaborative approach promotes peer learning and helps you understand different perspectives and strategies in project management, while at the same time giving you a flavour of the day-to-day activities of a project manager.
4. Digital Learning Materials and Pre-Course Work: Prior to the course, we provide pre-course material detailing the expected reading and preliminary work. This is designed to ensure that you come to the course prepared and ready to dive deeper into the content. In addition, we provide access to our online learning environment, complete with supplementary learning resources, to reinforce your understanding and enhance your chances for success.
5. Exam Preparation and Practice: Throughout the course, we will regularly test your knowledge through quizzes and sample exams. This not only reinforces your understanding but also familiarizes you with the exam format and helps you identify areas that may require further study.
6. Continuous Feedback and Support: Our instructors offer continuous feedback throughout the course to ensure you're on track with your learning. They will also be available to answer any queries and provide clarification on any complex topics.
This multi-faceted methodology ensures that you not only understand the PRINCE2® methodology but can also apply it effectively in your project management role.


Learning Outcomes
Upon successful completion of the PRINCE2® course, you will be equipped with:
Comprehensive Knowledge of PRINCE2®: You will have a profound understanding of the PRINCE2® methodology, including its principles, themes, and processes. This knowledge will equip you to manage and direct projects effectively.
Globally Recognized Certification: Gaining the PRINCE2® Foundation certification will amplify your credibility in the project management industry, marking you as a proficient project manager.
Practical Project Management Skills: By studying real-world case studies and performing group exercises, you will gain hands-on experience in managing different project scenarios, providing a practical perspective on theoretical concepts.
Enhanced Communication and Leadership Skills: PRINCE2® emphasizes robust communication and leadership. This course will enhance these critical skills, ensuring project requirements are well-understood and agreed upon, resulting in higher project success rates.
Career Advancement: As PRINCE2® project management skills are in high demand, this certification will significantly enhance your CV, thereby improving your employment prospects and career progression opportunities.

Benefits for Organizations:
The adoption of the PRINCE2® methodology in an organization brings numerous benefits:
Adoption of a Globally Recognized Framework: PRINCE2® provides a scalable, process-based method for managing projects. This standardizes and brings consistency to your organization's project management practices.
Improved Project Outcomes: The PRINCE2® methodology helps ensure that projects are delivered on time, within budget, meet the quality requirements, and enhance the corporate responsibility of your organization. This increases the efficiency of project execution and improves project outcomes and benefits.
Effective Risk Management: PRINCE2® emphasizes risk management throughout the project lifecycle. This allows for proactive identification and management of potential issues, leading to smoother project execution.
Improved Roles & Responsibilities Allocation: PRINCE2® provides clear definitions of roles and responsibilities, ensuring team members understand their tasks. This improves team productivity, accountability and overall project success.
Increased Stakeholder Satisfaction: PRINCE2® advocates active stakeholder engagement and strong communication. This ensures project expectations are well-managed, leading to higher stakeholder satisfaction.
Compatibility with Other Processes: PRINCE2® works seamlessly with existing corporate processes and can complement other project management methods, providing an integrated approach to project management.
Cost-Effective Approach: Adopting the PRINCE2® framework can reduce the costs associated with project failures and overruns, providing an economical solution for managing projects.


Nick has been a lecturer and a trainer all his life. After completing his studies in Mathematics, he drifted into computing and from there to project management through systems analysis. He has been involved in projects in the UK, Uzbekistan, Oman, Greece and India and for a while he imported Greek wine to the UK. He is particularly interested in the ethical use of project management and is an ambassador of the Responsible Project Management movement. The current climate crisis has amplified his belief in the value of project management as the main vehicle to deliver positive change. Nick was the head trainer who introduced PRINCE2 short courses to the University of Westminster and is the co-author of two books, in school mathematics and SSADM.
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